Getting Started with SchoolQualityReview.ai

Getting Started with SchoolQualityReview.ai

SchoolQualityReview.ai is an Al-powered platform that helps schools understand their performance through
rigorous quality reviews. Upload your existing school documents, and the platform analyzes them against 85
quality indicators across academic, organizational, and financial standards — then generates a comprehensive
performance report.

This guide walks you through the full workflow, from creating your school to generating your first report.

1. Dashboard

After signing in, you’ll land on the dashboard. This is your home base — it shows your schools, quick-start
steps, and account information.
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Figure 1: Dashboard

2. Create Your School
Click Add School from the Schools page to create your first school profile.
Fill in the school details:
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Figure 2: Schools page

¢ School Name — your school’s full name

e Email — contact email for the school

e School Type — charter, private, traditional public, or other
o Grades — use ranges like K-5, 6-8, 9-12, or TK-12

e Location — ZIP code, country, state, and city

e Years in Operation — less than 3, 3-5, or more than 5

e Enrollment — enrollment range

Once created, your school appears on the dashboard alongside any others in your organization.

3. Upload Documents

Navigate to Documents for your school. You’ll see a list of suggested document categories organized by the
quality standards they support.

Drag and drop your files — or click to browse. The platform accepts:

« PDF

o Word (.docx)

o PowerPoint (.pptx)
o Excel (.xIsx)

o Markdown (.md)

o Plain text (.txt)

Upload the documents your school already has: board minutes, test scores, handbooks, budgets, self-
evaluations, strategic plans, and more. The more documents you provide, the more complete the analysis.

Files upload in parallel. You'll see progress for each file.



Create New School

Add a new school to your organization.
School Name *

Beauxbatons Academy of Magic
Email *

omaxime@beauxbatons.org
School Type *

Charter

Grades
K-12
Use ranges (K-3, 9-12) or individual grades (K, 1, 2). Supports PK, K, 1-12.

2P~ Country *

State City

CA Santa Monica

Years in Operation * Enrollment *

More than 5 300 to 600

Cancel Create School

Figure 3: Add School form
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Figure 4: School on dashboard
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Figure 6: Drag and drop upload
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4. Processing
Once uploaded, the platform processes your documents automatically in two stages:

1. Extraction — Al reads every page, extracting text and understanding document structure
2. Analysis — each page is assessed against relevant quality indicators across academic, organizational,
and financial domains

You can track progress on the Documents page. Each document shows its processing status and task
completion percentage.

When analysis is complete, all documents show “Analysis Complete.”

You'll receive an email notification when your documents are ready for review.

5. Review Indicators
Navigate to the Indicators tab on your school’s page. You'll see:

e An AI Summary with your overall score and domain breakdown
¢ Indicator Status showing how many indicators meet standard, need review, or do not meet standard
o Indicators organized by domain (Academic, Organizational, Financial) and standard

Click into any indicator to see the full Al analysis, including:

e Score and assessment status

o Evidence excerpts pulled directly from your documents
e Strengths identified in your documentation

e Areas for improvement with specific recommendations

Financial indicators track metrics like fiscal controls, budget management, and compliance.
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Figure 8: Documents processing
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Good news! We've finished processing 5 documents for Beauxbatons
Academy of Magic.

DOCUMENT STATUS

E_Staffing Plan_Beauxbatons.md Completed

A_Mission_Beauxbatons.md Completed

D(4)c_Fiscal Plan_Beauxbatons.md Completed

C(1)_Executive Summary_Beauxbatons.md Completed

B_KDE_Beauxbatons.md Completed
View School

You can now review indicator assessments and generate a Performance

Report.
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all students are making sufficient growth to achieve grade-level proficiency within two years.
Strengths

« Elementary students demonstrated improved performance in 2023 relative to NYC peers, showing relative progress

« School uses comprehensive assessment data (NWEA, NYS, Lexia Core 5) to inform instruction and identify student needs
« Implementation of extended ELA and math instructional blocks provides additional time for leaming

« Leadership has adopted research-based instructional frameworks and identified specific areas for d d pedagogy,
« Systematic identification of at-risk students with appropriate interventions in place

« Strong commitment to social-emotional learing that supports academic engagement

Areas for Improvement

« Middle school showed no relative improvement in 2023, indicating differential progress between divisions

« NWEA Reading proficiency (40%) significantly lags behind NYS ELA proficiency (60.6%), indicating assessment-level concerns
« Grade 3-5 proficiency rates dropped significantly in 2022-23 (Grade 3: 231 points, Grade 4: 8.6 points, Grade 5: 4.8 points)

« Teachers demonstrate reduced capacity in stud and data-inf
« Achievement gaps between racial/ethnic groups and special populations have widened over the past three years

« Students require more than one year's annual growth to close proficiency gaps, indicating current growth rates are insufficient

d instruction,

Next Steps

d planning since retun to in-person learing

data use)

« Conduct detailed analysis of middle school instructional practices and immediately implement the same 3
relative improvement, with monthly progress monitoring

to elementar

* Establish grade-level benchmarks for NWEA and NYS assessments with differentiated growth targets for at-risk subgroups, ensuring students achieve 1.5+ years of growth annually;

implement quarterly data reviews to adjust instruction

observations to rebuild teacher capacity in student-centered pedagogy

Evidence

Extracted ~ Score: 75%

Accelerate professional development focused on practical implementation of differentiated instruction and data-informed lesson planning, with instructional coaching and peer

“When school returned to in-person learning, these strategies which had become a staple in teachers' instructional toolbox in remote learning persisted. Teachers had become less adept

in instruction,
preventing the level of growth needed to achieve to overcome learning loss.”

Figure 12: Indicator detail with evidence
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Figure 13: Financial indicators

lessons and using data to inform their lesson planning and delivery. This has impacted student engagement in learning,
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6. Generate Your Report

When you're ready, click Generate Report from the Reports page. Report generation typically takes a few
minutes.
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Figure 14: Generate report
Once complete, your report appears with an overall score and “published” status.

Executive Summary
The report opens with an executive summary that includes:

e Overall Assessment with your school’s score
« Key Strengths across all domains
e Areas for Improvement with priority recommendations

Performance Overview

The Performance Overview breaks down your score by domain and standard, with color-coded indicators
showing which areas meet standard and which need attention.

Indicator Detalils

Each indicator section includes specific Strengths, Areas for Improvement, and Next Steps — all
grounded in evidence from your uploaded documents.

7. Improve Your Scores

Your school overview page shows your current standing at a glance. Upload additional documents at any
time to strengthen your scores — the platform will re-analyze and update your indicators automatically.
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Indicators

Executive Summary
Beauxbatons Academy o..

Beauxbatons Academy of Magic — Assessment Report Executive Summary

Overall Assessment Beauxbatons Academy of Magic received an overall score of 50.1% across five analyzed documents, reflecting a school in the early
0 g S El W B stages of building the systems and practices necessary to meet rigorous academic, financial, and governance standards. The majority of indicators fall
within the needs_review range, signaling that while foundational elements are in place, meaningful and sustained improvement efforts are required across
Q root@joshuacook.net nearly all domains.
£ Subscription Key Strengths The school demonstrates its strongest performance in areas related to instructional infrastructure and staff development, with several

indicators meeting standard — including teacher professional development (78%), staff analysis of quantitative and qualitative data (75%), progress

3 Settings monitoring systems for individual students (75%), and the development of uniquely human skills such as critical thinking and collaboration (75%). Enrollment
a e - projections are well-managed, with an 85% score reflecting reliable operational planning. Additionally, the school shows promising instructional practices in
curriculum selection and collaborative teacher planning, both scoring in the low-to-mid 70s, suggesting a foundation upon which stronger academic

outcomes can be built.

ADMIN
Whitelist Areas for Improvement The most urgent concerns center on financial health and governance accountability, where multiple indicators scored 0%, including
Cash on Hand, Debt-to-Asset Ratio, Debt Service Coverage, Total Margin, Current Ratio, and Debt Ratio — all rated does_not_meet_standard — indicating a
- Monitoring potentially serious fiscal crisis requiring immediate intervention. Governance also presents critical gaps, with the board's principal evaluation process (20%)
[C] Feedback and board self-evaluation process (35%) both falling well below standard, alongside audit findings (25%) that signal significant financial control weaknesses.
On the academic side, long-term student enrollment cohort growth in ELA (20%) is a pressing concern, and proficiency outcomes for English Learners,
R Feedback Students with Disabilities, and Economically Disadvantaged students in both ELA and Math consistently require targeted, data-driven intervention across

Figure 16: Executive summary
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Performance Overview

50.1% 54 15 29 10

Overall Score Total Indicators Meets Standard Needs Review Does Not Meet Standard

Indicator Assessment Details

Organized by domain and standard. Click on each indicator to view detailed findings.

Is Your School An Academic Success? 56%
4 standards, 31 indicators 8 meet standard
The academic domain needs review, with an average score of 56.0% across 31 indicators, reflecting meaningful strengths in progress monitoring systems and professional
development alongside significant gaps in student growth outcomes. While the school demonstrates capacity in best practices, i aknesses in long-
term enrolled students' performance drag overall results. Reviewers should focus attention on accelerating growth for students who have been with the school two or more
vears, as these indicators represent the bottom of the academic performance profile.

Standard 1: Students are achieving sufficient ic profici 53%
10 indicators 0 meet

This standard needs review, averaging 53.0% across 10 indicators, with no indicators currently meeting standard and persistent gaps in overall math proficiency and English Learner achievement. While
economically disadvantaged students and students with disabilities show relatively stronger proficiency results among subgroups, the school has not yet achieved sufficient proficiency outcomes
broadly.

Students are achieving sufficient proficiency in ELA (English Language Arts) as measured by statewide assessment © 55 O%
results and other assessment results.

Needs Review
Beauxbatons demonstrates moderate ELA proficiency, with 60.6% of tested students achieving proficiency on the 2022 NYS ELA exam, representing

Figure 17: Performance overview

Students are achieving sufficient proficiency in ELA (English Language Arts) as measured by statewide assessment 0] 55 o%

results and other assessment results. .
Needs Review

Beauxbatons demonstrates moderate ELA proficiency, with 60.6% of tested students achieving proficiency on the 2022 NYS ELA exam, representing

a1.5-point improvement over 2019 scores. However, the average score of 55% and a significant discrepancy between state exam results and NWEA

MAP Reading scores suggest inconsistency in demonstrated literacy skills across different assessments. While elementary students showed

improved performance relative to NYC peers in 2023, pandemic-related learning loss continues to impact overall ELA outcomes.

Based on 5 documents

Show less

Strengths
+ Beauxbatons showed a positive upward trend in NYS ELA proficiency, increasing 1.5 percentage points from 59.1% in 2019 to 60.6% in 2022
+ Elementary students demonstrated improved performance in 2023 relative to NYC peers, indicating effective grade-level instructional strategies
* The school utilizes multiple assessment tools, including NWEA MAP and NYS exams, to monitor student performance across Reading, Writing, and Math standards
» Instructional Reports provide detailed analysis comparing student performance against NYC benchmarks, supporting data-driven instructional decisions

Areas for Improvement

The significant gap between NYS ELA proficiency (60.6%) and NWEA MAP Reading proficiency (40%) suggests students may lack consistent, transferable literacy
skills and this discrepancy warrants deeper investigation

NWEA Reading data falling well below growth and absolute performance benchmarks indicates that pandemic learning loss has not been sufficiently addressed
through current intervention strategies

* With nearly 40% of students still not achieving proficiency on the state ELA exam, the school needs more targeted support systems to move struggling students to
proficiency

Greater alignment is needed between instructional practices and the varied measures to ensure
literacy assessments

gains are reflected consistently across all

Next Steps
+ Conduct immediate diagnostic analysis to reconcile the 20-point gap between NYS ELA proficiency (60.6%) and NWEA MAP Reading performance (40%), including
item-level analysis to identify specific skill gaps and whether assessment conditions or transfer issues explain the discrepancy

« Establish targeted professional development coaching cycles focused on the three identified instructional priorities (student-centered pedagogy, differentiation, and
data use), with administrative walkthroughs using the Danielson Framework to monitor implementation fidelity and provide real-time feedback

* Implement a structured data review process at least quarterly by grade level, ic group, and intervention tier to track progress toward
closing achievement gaps and monitor whether the new myView Literacy curriculum is producing intended gains, with accountability for differentiated intervention

Figure 18: Indicator details in report
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Figure 19: School overview

Need Help?

o Email: support@schoolqualityreview.ai
o Website: schoolqualityreview.app
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